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	Company Name
	Business Overview

	
Consenso
	Consenso is an AI-powered legal intelligence and contract automation platform designed specifically for African markets. It enables businesses, SMEs, creatives, and legal teams to review, draft, analyse, and manage contracts quickly and affordably.
The platform automates contract review, drafting, compliance checks, negotiation insights, and legal research using AI models trained on African regulatory frameworks. Consenso reduces the time and cost of legal work from hours or days to minutes, while improving compliance, risk visibility, and accessibility to legal intelligence


	State of Technical Development
	Summary of the Challenges

	Consenso is currently at Technology Readiness Level (TRL) 4–5, with a working prototype capable of:
· AI-driven contract review and risk identification
· Clause analysis and compliance checks
· Support for multiple contract types (NDAs, employment, service, licensing, partnership, lease, vendor, and custom contracts)
Planned development includes:
· AI-assisted contract drafting
· Natural-language “Chat with your Contract / the Law”
· Scalable cloud infrastructure and enterprise-grade security

	· Contract review is slow, manual, and expensive, especially for SMEs and creatives
·  Existing legal-tech tools are US/EU-centric and poorly aligned with African regulations
· Limited access to affordable legal services increases legal risk, disputes, and non-compliance
· Creatives and small firms often rely on unsafe templates or informal agreements, exposing them to IP and revenue loss


	What other help do you need from Innovation Hub?

	· Support with AI model optimisation and scaling
· Access to cloud infrastructure and cybersecurity resources
· Assistance with IP protection, regulatory compliance, and certification readiness
· Market access support through SME, creative industry, and enterprise networks
· Pilot and user-testing partnerships to accelerate product-market fit


	Potential Economic Impact

1.Increased productivity for SMEs and professionals through faster contract workflows
2.Reduced legal costs and dispute risks across the economy
3.Improved compliance with local and cross-border regulations
4.Strengthening of Africa’s digital legal infrastructure and professional services innovation
5.Support for SME growth, entrepreneurship, and creative economy formalisation

	Job Creation
	What problem are you solving?

	
	· AI engineers and software developers
· Legal researchers and compliance specialists
· Product, UX, and data analysts
· Sales, customer success, and partnership roles
· Long-term potential for legal-tech ecosystem employment and specialist contractors

	Consenso solves the accessibility, affordability, and localization gap in legal services by enabling non-lawyers to confidently create, understand, and manage legally sound contracts—without requiring expensive legal counsel. It addresses missed clauses, compliance gaps, slow turnaround times, and legal uncertainty that disproportionately affect African SMEs and creatives 






Template BMC 
	Key Partners
· Cloud infrastructure providers
· Legal and regulatory experts
· SME hubs, incubators, and accelerators
·  Creative industry organizations and platforms
· Payment and SaaS integration partners

	Key Activities
· AI model development and training
· Legal dataset curation and localisation
· Platform development and maintenance
· Contract template creation and updates
·  User onboarding, support, and compliance monitoring

	Value Proposition
· Fast, affordable, AI-powered contract drafting and review
· African jurisdiction–specific compliance and legal intelligence
· Plain-language explanations for non-lawyers
· Reduced legal risk, time, and cost
·  Scalable SaaS platform for individuals to enterprises

	Customer Relationships
· Self-service onboarding (freemium)
· Subscription-based ongoing support
· Enterprise onboarding and SLAs
· Educational content, webinars, and community engagement

	Customer Segments
· SMEs and startups
· Creatives (artists, musicians, filmmakers, designers)
· Freelancers and consultants
· In-house legal and procurement teams
· Platforms and marketplaces (B2B2C)
· NGOs and public sector organizations


	
	Key Resources
· Proprietary AI models and workflows
· Legal datasets and clause libraries
· Software platform and cloud infrastructure
·  Skilled AI, legal-tech, and product team
· Brand and IP assets

	
	Channels
· Web-based SaaS platform
· Direct online sign-ups
· Partnerships with incubators, creative platforms, and SaaS providers
· API integrations
· Content marketing and educational resources

	

	How we make money
· Tiered SaaS subscriptions (Basic, Pro, Enterprise)
· Usage-based fees (per document or draft)
· Enterprise licensing and integrations
· API access fees

	Cost Structure
· AI and software development
· Cloud infrastructure and security
· Legal research and compliance
· Sales, marketing, and partnerships
· IP protection and certification costs
	Revenue Streams
· Recurring subscription revenue
· Enterprise contracts and SLAs
· Pay-per-use services
· API licensing

	Social  and Environmental Impact
Democratizes access to legal services
Across Africa, the cost of legal services places formal contract drafting and review beyond the reach of most SMEs, creatives, and informal businesses. Hourly legal fees in South Africa commonly range from R1,200–R4,000, making routine contracts economically unviable for small organisations. By automating contract review and drafting, Consenso reduces legal access costs by 80–95%, enabling legally sound agreements for users who would otherwise operate without protection.
Reduces inequality in legal protection for SMEs and creatives
SMEs and creative professionals are disproportionately exposed to contractual risk due to limited legal literacy and affordability barriers. Missed clauses, unclear IP ownership, and non-compliant agreements frequently result in revenue loss, disputes, and exploitation—particularly in the creative economy. Consenso provides plain-language explanations, jurisdiction-specific clauses, and risk alerts, narrowing the legal protection gap between small entities and well-resourced corporates.
Supports formalisation of informal economic activity
A significant proportion of African economic activity operates informally, often without written contracts. Lack of formal agreements restricts access to finance, procurement opportunities, and enforceable rights. By enabling fast, affordable contract creation (employment, service, licensing, vendor agreements), Consenso supports the transition from informal to formal economic participation, strengthening business legitimacy and long-term economic inclusion.
Encourages compliant and ethical business practices
Non-compliance with labour, data protection (e.g. POPIA/GDPR), procurement, and IP regulations exposes organisations to penalties, disputes, and reputational damage. Consenso embeds regulatory-aware clauses and compliance checks directly into contract workflows, helping SMEs, NGOs, and corporates proactively meet legal obligations and adopt ethical, transparent contracting practices.
Reduces litigation and dispute burden for legal teams, NGOs, and government entities
Poorly drafted or inconsistent contracts are a major driver of disputes, contract renegotiations, and litigation—placing strain on in-house legal teams, public sector departments, and NGOs managing large contract volumes. By standardising contracts, flagging risk early, and improving clause clarity, Consenso contributes to lower dispute rates, fewer contract escalations, and reduced litigation costs, allowing legal teams and public institutions to redirect resources from dispute resolution to service delivery and governance.
Low environmental footprint through fully digital operations
Traditional legal processes rely heavily on paper-based documentation, physical storage, and in-person consultations. Consenso operates as a fully digital, cloud-based platform, reducing paper usage, physical document transport, and administrative overhead. This contributes to lower indirect carbon emissions while supporting modern, efficient digital governance.




