Bloom Ledger

DESIGNING FINANCIAL VISIBILITY

Empowering the women driving the informal economy through visual
language and hybrid technology.

’-" .

Empowering market vendors with an iconographic interface for instant business tracking.

1. Executive Summary

Bloom Ledger is a physical-digital hybrid entrepreneurial toolkit designed to bridge the "Visibility

Gap" for women in the informal economy. By replacing text-heavy accounting with a universal
iIconographic language, Bloom Ledger enables women—regardless of literacy level—to
document business performance, prove creditworthiness, and transition from subsistence

workers to recognized entrepreneurs.
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2. Problem Statement: The "Invisible" Innovator

Despite the 30-year legacy of the Beijing Declaration, over 2 billion people globally operate in the
informal economy. These women remain financially "invisible" due to three systemic barriers:

The Literacy Gap The Data Gap

Most fintech assumes high text literacy. Traditional Cash-based transactions leave no paper trail.
ledgers are time-intensive and use exclusionary Without documented history, women cannot qualify
jargon. for formal loans.

The Tech/Energy Barrier

Apps often require expensive smartphones and constant electricity—luxuries many informal vendors lack.

3. Target Users

Primary: Women like Aisha, a market vendor with limited formal schooling but high visual and oral

Intelligence.

Secondary: Local micro-lenders, NGOs, and savings groups who require standardized, trusted data to
mitigate risk.

o

Aisha recording a sale using intuitive symbols, removing the barrier of text-heavy accounting.
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4. The Solution: A Hybrid Ecosystem

A. THE VISUAL LANGUAGE

A "No-Text" interface that uses intuitive symbols to track the life cycle of a business:
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Inputs Sales Household Progress
Raw Materials Revenue Internal Use Savings Growth

B. THE BLOOM APP (DIGITAL CORE)

A lightweight, offline-first mobile application designed for high-glare environments.
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C. THE PHYSICAL "PITCH" STENCIL KIT

To bridge the gap between a digital screen and a bank manager’s desk, the kit includes a set of
transparent stencils used to create a hand-drawn "Business Map."
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5. User Journey: From Survival to Scaling

1. Recording: Alsha logs a sale by tapping iconic 2. Growth & Pitch: Preparing business data for
symbols. financial inclusion.
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Visualizing success: Vendors see their business 'bloom' Leveraging the Pitch Kit to present documented performance
through growth tracking. to lenders.
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6. Competitive Advantage: The "Bloom" Loophole

Existing Solution The Gap / Loophole Bloom Ledger Innovation

M-Pesa / Fintech Assumes digital literacy. Offline-first; solar-ready UI.
QuickBooks Text-heavy; requires training. Universal Icon Language; no-text.
Savings Groups Focuses on group credit. Personal, portable credit history.

7. Alignment with International Frameworks

e Beijing Declaration: Addresses the Women and Economy pillar by removing structural barriers.
e SDG 5 (Gender Equality): Eliminates financial exclusion for women.

e SDG 8 (Decent Work): Empowers small enterprises to join formal systems.

"Bloom Ledger provides the 'infrastructure of the mind' required for
entrepreneurship.”

8. Impact Statement

By turning informal labor into visual data, we give the world's most hardworking women a rightful seat at
the economic table. We are not just recording transactions; we are documenting the birth of a new class
of global entrepreneurs.
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